THE ISLAMILA UNIVERSITY OF BAHAWALPUR

Department of Library and Information Science
M.Phil—Semester 11
Model Question Paper: Project Management and Leadership (LISC- 30203)

Note: The objective paper comprising 10 mcqgs for mid-term exam (carrying 10 marks) and
20 meqs for final- term exam (carrying 20 marks) or as decided by the university will be
offered.

Q. no. 1: Please tick the correct option. (sample MCQs)

I. The project scope is generally constrained by
a.Time b. Cost c. Resources d. All of these

I1. Amongst major phases of a project lifecycle, the phase that explores the project concept,
defines its scope, studies its feasibility and develops its charter is known as
a.Implementation phase b. Initiation phase c. Closure phase d. Planning phase

I1l. The deliverables that are expected from a project are defined in the parameter of the project,
called
a. Scope b. Quality c. Resources d. None of these

IV. Describes the project vision, objectives, scope and deliverables, as well as the stakeholders’
roles and responsibilities.
a. Business case b. Feasibility study c. Project charter d. None of these
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Note: The subjective paper comprising short questions carrying 10 marks and 01 long
question carrying 10 marks for mid-term exam, and short questions carrying 15 marks and
02 long questions carrying 15 marks for final-term exam or as decided by the university
will be offered.

Q.no.2: Please write short answers to the following questions: (sample short questions)

i. What is a project? Explain briefly.
ii. Explain briefly the project charter.

Q.no.3: What is a project cycle? Discuss at length elements/phases of the project cycle.
(sample long question)



